TASSIC Strategy 2025-28 | Shaping Tasmania's Spatial Intelligence Future

The spatial ecosystem in Tasmania is working through a series of opportunities and risks. The landscape is shaped by external challenges, opportunities for sector
growth, and long-term resilience factors that must be addressed through a clear and coordinated strategy.

Strategy
E Driving policy influence, resilient data
S infrastructure, sector-wide collaboration, and
% innovation to elevate Tasmania's spatial
> ecosystem.
(e}
01 Governance & Influence
Ensuring TASSIC is a trusted advisor on spatial
data, influencing policy, planning, and funding.
2]
% 02 Industry Growth & Workforce
o Driving collaboration across education and
a industry to expand skills, unify advocacy, and

position Tasmania as a hub for geospatial
growth.

03 Innovation & Digital Integration
Embedding spatial intelligence into digital
solutions, fostering R&D, and improving data
access.

TASSIC Strategy 2025-28

System-level Outcomes

- Clear policy engagement & stable funding.

- Enhanced sector voice & workforce
readiness.

- Strong R&D & digital adoption.

Pillar Outcomes

- Increased policy relevance.
- Increased strategic partnering.

Stabilised spatial infrastructure funding.

- Build spatial skills pipelines.
- Balanced voice in policy.
- Foundations for commercial growth.

- Spatial embedded in digital.
- R&D collaborations fostered.
- Enhanced foundational access.

Workstreams

- Communications Strategy & Plan. Targeted
outreach, consistent messaging.

- Credibility & Profile. Boosting TASSIC's
public standing.

Pillar Workstreams

- Clarity of Value. Showing ROI across sectors.

- Government Leadership. Advocacy and
spatial governance.

Workforce Development (Industry Skills
Compact). Closing skill gaps collaboratively.

- Industry Growth & New Value Creation.
Expanding geospatial market opportunities.
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