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Minister’s Foreword

| am delighted to endorse the new TASSIC Strategic Plan 2025 - 2028. |
acknowledge the previous work of the Council led by former Chair Alan Smart, and |
welcome Maurits van der Vlugt as the new Chair, together with the new Council
members from across business, government, academia, local government and the
professional associations who will together bring a fresh approach and new energy
to TASSIC's activities.

Trusted, robust and authoritative Spatial Information is a critical enabler for
economic activity, societal wellbeing, and policy implementation across many
sectors, including health, education, emergency management, agriculture, energy,
tourism, and infrastructure. TASSIC's new plan articulates strategies to ensure that
sectors with maturing use spatial information are assisted to leverage the power of
spatial data for their benefit.

| have witnessed first-hand the incredibly important role that spatial information
plays in supporting Tasmania's response to natural disasters. In recognition of the
importance of spatial information to our State, the Tasmanian Government has
committed $2.75 million to deliver increased capability of the Land Information
System Tasmania (LIST). This project is underway and | look forward to seeing the
delivery of the modernisation and major uplift to the LIST and the Common
Operating Platform.

These are foundation systems for the delivery and management of spatial
information in Tasmania which further strengthens our links with the digital
economy.

| congratulate TASSIC on the development of this Strategic Plan and commend it to
the Tasmanian community. | look forward to its successful implementation and to
working with the Council to deliver its objectives.

Nick Duigan MLC

Minister for Parks
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Chair’s Foreword

It is a great honour to be the incoming Chair of TASSIC and work with Council to
further our efforts and achievements towards realising the benefits that spatial
information and intelligence offer to government, business and the community.

Since its inception in 2008, TASSIC has provided a forum for consultation and
collaboration on the use and application of spatial information between
government, industry, research institutions and the community. Much has been
achieved in those years. TASSIC has worked with the local community to address
workforce challenges, promote Tasmania's world class spatial data infrastructure
and demonstrate the value of spatial information through compelling case-studies.
The renewed investments in the LIST show the recognition of this value as a key
driver to Tasmania's safety, well-being and economy.

This strategy builds on TASSIC's achievements and provides a clear, three-year
roadmap for Council to advance policy influence, a resilient spatial data
infrastructure, sector-wide collaboration and innovation to elevate Tasmania's
spatial ecosystem.

I am looking forward to working with my fellow councillors and all Tasmanian
stakeholders to implementing this strategy and delivering the strategic outcomes.

Finally, I would like to acknowledge the outstanding contribution and dedication of
the immediate past Chair of TASSIC, Alan Smart, and thank him for the leadership
and inspiration that he provided to the Council, and the broader spatial information
community in Tasmania, during his term of appointment.

Maurits van der Viugt GAICD

Chair TASSIC
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Approach

TASSIC's strategy process is designed to explore key
questions, distill insights, and define clear actions.

Where have we come from?

Strategic context analysis examines industry trends,
policy settings, and challenges to inform
decision-making.

Where do we want to go?

Stakeholder engagement explores key strategic
guestions, identifying priority outcomes for the
sector.

How will we get there and measure progress?
Outcomes are refined into strategic pillars, guiding
workstreams and measurable actions.

This approach ensures TASSIC drives meaningful
impact, strengthens collaboration, and advances
Tasmania's spatial data infrastructure.
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Explore strategy
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Strategic Context

The spatial ecosystem in Tasmania is working
through a series of opportunities and risks. The
landscape is shaped by external challenges,
opportunities for sector growth, and long-term
resilience factors that must be addressed through a
clear and coordinated strategy.

Detailed to the right, this strategy identifies drivers that fall into three
categories, aligned with Professor Anthea Roberts', Risk, Reward,
Resilience Strategy Framework:

Risk drivers highlight the barriers currently limiting sector
growth-ranging from policy engagement gaps to workforce
shortages and funding instability.

Reward drivers demonstrate the untapped potential of spatial
intelligence to enhance infrastructure, economic development, and
decision-making across government and industry.

Resilience drivers ensure that Tasmania builds a sustainable and
future-proof approach to spatial data infrastructure, workforce
capability, and governance.

Recognising these factors, this strategy seeks to position TASSIC as a key
enabler of change, strengthen partnerships, and drive meaningful
outcomes that address these challenges while maximising opportunities.

The following section frames the key strategic questions that will guide
Tasmania’s spatial sector forward, shaping the direction of this strategy.
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Risk Drivers

Limited policy influence - Government agencies are not consistently engaging
TASSIC as a key advisor, leading to spatial data being underutilised in
decision-making.

Workforce shortages - Insufficient spatial professionals due to low university
enrolments and lack of industry-driven skills development.

Funding instability - LIST and foundation spatial data infrastructure require
further regular investment to support long-term planning and innovation.

oRe

N7z

Reward Drivers

Spatial data as critical infrastructure - Governments and industries increasingly
rely on spatial intelligence, presenting opportunities for TASSIC to strengthen its
role.

Industry coordination and representation - A unified sector voice can drive
policy influence and increase investment in spatial technology.

Expansion into new domains - Spatial technology adoption is growing in
health, education, and other non-traditional sectors, creating opportunities for

impact.
éﬂ(@
Resilience Drivers

Stronger institutional knowledge and continuity - Capturing and retaining
expertise within TASSIC and across the spatial sector to ensure long-term
capacity.

Proactive policy engagement - Transitioning from a reactive stance to actively
shaping digital and spatial policy at early stages.

Flexible collaboration models - Expanding partnerships and working groups
across government, industry, and research to strengthen adaptation and
innovation.

Spatial

information council
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Strategic Questions to Answer

Building on the strategic context outlined in the previous section, these
key questions define the critical areas of focus for the sector. Each
question represents a core challenge or opportunity that must be
addressed for Tasmania to maximise the value of its spatial data,
workforce, and governance structures.

These questions do not exist in isolation; they directly inform the
strategic pillars and actions that follow.

They are structured to drive measurable impact, ensuring that
spatial intelligence is embedded in decision-making, sector
growth, and innovation.

The responses to these questions will shape the implementation of
this strategy, guiding TASSIC's role in influencing policy, building
industry capability, and ensuring Tasmania's spatial sector remains
competitive and sustainable.

The next section translates these questions into action, outlining the
strategic pillars, workstreams, and key initiatives that will drive tangible
progress over the next five years.
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TASSIC's Strategic Questions

. How might we become a trusted advisor in policy development?

. How might we align and build strategic partnerships with our
stakeholders?

. How might we demonstrate social, economic, and environmental
values across user domains?

. How might we establish a sustainable business model and funding

for spatial infrastructure?

These strategic questions directly inform the priorities set in this strategy. By
focusing on Governance & Influence, Industry Growth & Workforce, and
Innovation & Digital Integration, TASSIC will address the critical risks
identified, seize emerging opportunities, and build long-term resilience in
Tasmania’s spatial sector.

le.,u utf!’ I
I information
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Strategy Pillars

The pillars define the core areas that will guide TASSIC's strategic efforts. They represent long-term priorities that address sector-wide needs and
opportunities. Each pillar is designed to strengthen TASSIC's role as a trusted advisor, enhance spatial governance, and drive innovation and industry growth.

0.1.1 Increased policy relevance.
Government agencies will integrate spatial
intelligence into policy and planning by
leveraging TASSIC's expertise as a trusted
advisor.

0.1.2 Increased strategic partnering. TASSIC
will partner with non-spatial bodies and
application domains to drive a more
coordinated spatial sector.

0.1.3 Stabilised spatial infrastructure
funding. Decision-makers will advocate for
stable, long-term funding for spatial data
infrastructure, capabilities and maintenance.
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0.2.1 Build spatial skills pipelines.
Universities and training providers will develop
stronger spatial skills pipelines by
collaborating with industry to align curriculum
with workforce needs.

0.2.2 Balanced voice in policy. Industry
leaders will coordinate efforts to present a
balanced and unified voice in policy
discussions to enhance influence and sector
growth.

0.2.3 Foundations for commercial growth.
Investors and businesses will recognise
Tasmania as a hub for spatial innovation
leading to increased funding and commercial
opportunities.

0.3.1 Spatial embedded in digital. State and
local governments will embed spatial
intelligence in digital transformation initiatives
improving decision-making in infrastructure,
transport, and smart cities.

0.3.2 R&D collaborations fostered. Research
institutions and technology developers will
accelerate geospatial R&D and adoption
fostering innovation in key sectors.

0.3.3 Enhanced foundational access. Public
and private stakeholders will improve access
to spatial data enabling broader use of
foundational datasets for economic and social
benefits.

Spatial
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Workstreams

WORKSTREAM 1

Communications Strategy & Plan

Develop and implement a structured
communications strategy to strengthen
TASSIC's profile and engagement with key
stakeholders.

Y

O

Why It's Important | A targeted commmunications plan will improve
awareness of TASSIC's role, ensure consistent messaging, and highlight
the strategic importance of spatial data across government, industry,
and the community.

Key Steps

| Define TASSIC's identity and key messaging.

| Identify key audiences and engagement approaches.

| Select appropriate communication channels and develop
collateral.

| Implement and monitor communications activities.

Stakeholders | TASSIC members, target audiences, external partners.

Resources Required | GCA Secretariat, part-time communications
resource.
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WORKSTREAM 2

Clarity of Value

Establish a clear and compelling case for

Co ) spatial intelligence as critical infrastructure,
demonstrating its value in economic and
policy decision-making.

Why It's Important | Broader understanding of the value spatial
intelligence delivers to the Tasmanian community, raises awareness,
unlocks investment and accelerates innovation and adoption.

Key Steps

| Collect Tasmania-specific data on the impact of spatial data.
| Develop and publish case studies and reports.
| Establish an ongoing communications approach to share

insights.

Stakeholders | TASSIC members, major spatial data users.

Resources Required | Data analysis and report development capability.

Spatial

formation c:
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Workstreams

WORKSTREAM 3

Credibility & Profile

Strengthen TASSIC's position as a trusted
advisor on spatial policy, investment, and
sector-wide coordination.

Why It's Important | Ensuring TASSIC has credibility and visibility will
increase its influence in decision-making processes and funding
allocations.

Key Steps
Explore related entity strategies and activities for alignment.
Build relationships with key decision-makers and ministers.

Review and refine TASSIC's charter to maintain relevance.

I
I
I
I
| Identify and secure media engagement opportunities.
I

Review and update online identity (inc. website and socials).

Stakeholders | Ministers, advisors, TASSIC members.

Resources Required | Media engagement strategy, stakeholder
mapping.
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Actively participate in consultations on spatial and digital policy.

WORKSTREAM 4

Government Leadership

Establish and promote leadership in
government decision-making related to spatial
data and digital transformation.

o

Why It's Important | A structured government leadership model will
ensure that spatial data and capabilities are consistently embedded in
state-level policy and strategic initiatives.

Key Steps

| Advocate for a spatial leadership role within government.
| Re-establish the Government Spatial Committee (GSC) or
equivalent.

| Define governance structures and integration mechanisms.

Stakeholders | Government agencies, GBEs.

Resources Required | Secretarial support for committee operations.

SQaUaI
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Workstreams

WORKSTREAM 5

Workforce Development (Industry Skills Compact)

Q Address workforce shortages and improve
¥/r ) alignment between education and industry to
develop a skilled spatial workforce.

Why It's Important | Building a sustainable pipeline of skilled
professionals is essential for sector growth, innovation, and economic
competitiveness.

Key Steps

| Help identify current workforce gaps and training needs.
| Develop partnerships with Skills Tasmania, universities, and

industry.
| Support targeted career development guidance.

| Support the coordination and development of a skills compact.

Stakeholders | DPAC, GCA, Skills Tasmania, TasTAFE, universities, local
industry.

Resources Required | Industry champions, TASSIC coordination.
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WORKSTREAM 6

Industry Growth & New Value Creation
Expand the role of spatial intelligence in
ﬁgﬁ high-growth industries such as utilities, health,
and infrastructure to drive economic benefits.

Why It's Important | Demonstrating the commmercial and policy value of
spatial data will improve adoption, attract investment, and strengthen
Tasmania's competitive position.

Key Steps

| Conduct a market scan of spatial industry opportunities.

| Define the model for industry collaboration and TASSIC's support
and coordination role.

| Develop case studies to showcase successful applications.

| Engage with government, utilities, and industry bodies to drive

adoption.

Stakeholders | Government, utilities, industry advocacy groups,
chambers of commerce.

Resources Required | Research and industry engagement support.

manian .'@
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Roadmap

The roadmap translates strategic intent into a phased implementation plan, ensuring that actions are sequenced for impact. It outlines clear
short-term wins, medium-term capability-building, and long-term sector transformation. Each workstream has defined milestones to track progress
and ensure alignment with Tasmania’s broader economic and digital strategies.

FY26
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FY27

Communications Strategy & Plan

Credibility & Profile

. WS3
(ongoing)

Workforce Development
(Skills Compact)

Industry Growth & New Value Creation

FY28

Credibility & Profile
(ongoing)
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Measures of Success

The measures below ensure that progress is tracked and that TASSIC remains accountable to stakeholders. By regularly reviewing performance data, TASSIC
can refine its approach and continue advocating for the value of spatial intelligence in Tasmania.

14

M.1.1 Incorporated recommendations.
Increasing number of TASSIC
recommendations incorporated into
government policy or funding decisions.

M.1.2 Commiittee participation. Increasing
number of govt and industry committees
where TASSIC maintains formal role.

M.1.3 Sector Recognition. Feedback from
government and industry on TASSIC's
perceived influence and effectiveness.

M.1.4 Funding stability and diversification.
Sustainable funding sources or partnerships
secured for Tasmanian spatial data
infrastructure.
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M.2.1 Increased collaboration on skills issues.

Increasing collaboration between universities,
TAFE, and industry to address skills gaps.

M2.2 Unification of the spatial sector.
Improved coordination with geospatial peak
bodies to present balanced and unified voice.

M.2.3 Increased integration of spatial in
economy. Increasing investment to develop
spatial capabilities and services across the
Tasmanian economy.

M.3.1 Open data utilisation. Growth in
downloads and API requests from Tasmania’s
spatial data infrastructure.

M.3.2 Increasing economy-wide adoption.
Adoption of spatial services by non-traditional
industries using spatial data for
decision-making.

M.3.3 Investment in innovative digital
spatial projects. Funding secured for projects
leveraging spatial data in economic
development.

Spatial
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