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The Hon Nick Duigan MLC

Minister for Energy and Renewables Parks and the Environment

Dear Minister

| am pleased to submit the Annual Report for the Tasmanian Information Council (TASSIC) for 2023.

The Council has had a significant year of achievement in an environment where the spatial
information sector has seen significant change and increased awareness of the importance of space
and spatial information to society and the economy of Tasmania.

The 2023 year was marked by the creation of the Geospatial Council of Australia. This organization
was formed through the merger of the Spatial Industries Business Association and the Surveying and
Spatial Sciences Institute. This merger combined the business interests of the spatial sector with the
professional side.

Also important was the announcement in the 2023 Tasmanian budget for the upgrading of the LIST
to accommodate an All-Hazards Spatial Infrastructure Project. This is a major development in
securing a safer Tasmania and recognises the importance of the LIST to emergency management.

On a more concerning note, a shortage of skilled workforce to support the spatial sector continues to
be a concern to the spatial community. This was discussed at TASSIC's forum on workforce
development held in November. We also thank you for opening this Forum.

TASSIC set out its strategic priorities in “Advancing Location Intelligence 2022-25" released in 2022.
This document and the priorities have guided the work of TASSIC over the past two years.

This annual report outlines activities undertaken by TASSIC in pursuit of the priorities outlined in this
document during the calendar year 2023.

Alan Smart
Chair,

TASSIC



1. Introduction

The Charter of the Tasmanian Spatial Information Council requires that the Council reports annually
to the Minister on progress in achieving its goals.

The Council set its strategic priorities for 2022-25 in the document “Advancing Location Intelligence
2022-25” published in 2022 following consultation with member organisations and a review of the
state of the spatial information sector.

The strategic priorities set out in this document are as follows:

— Raising Awareness of spatial information best practice and its importance to sustainable
economic Growth in Tasmania

— Facilitating implementation and adoption of spatial information applications and solutions
across government and industry

—  Providing a forum for communication and coordination for innovation in the use and
application of spatial information in Tasmania

— Education and training

The period over which this document operates commenced with the aftermath of the COVID
restrictions. In the early part of this period TASSIC meetings and for a were restricted to online
activities. The 2023 year however was a period where TASSIC could hold face to face meetings and
meet with stakeholders and industry representatives again face to face.

2. Activities

The activities for 2023 calendar year are set out below in the context of the strategic priorities.

2.1 Raising Awareness of spatial information best practice and its importance to

sustainable economic Growth in Tasmania
The Chair met with key policy makers during 2033 including:

— The Hon Michael Ferguson MP, Treasurer (with Michael Guidici)

— The Minister was briefed on the programs to support the LIST and its importance to
Tasmania’s economy and society. The Treasurer was aware of the list and had
accessed it on his phone to locate infrastructure projects that came to his attention.
He asked if a short video presentation could be shown to Cabinet members to his
colleagues of the power of the LIST. He also expressed interest in additional features
such as the ability to magnify a view on a device.

— Lara Hendrix, Director of Space Policy for the Department of State Development.

— Larra expressed interest in the link between space policy and geospatial policy and
was supportive of TASSIC efforts to raise awareness of the role of space sourced data
in geospatial applications.

— Discussion also explored the importance of transferable skills to support the space
and geospatial sectors in Tasmania.
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— Dion Lester, CEO of the Local Government Association of Tasmania.

— The Chair noted the importance of spatial information to Local Government in
Tasmania noting the high turnout of regional councils at its forum on Digital Twins
held in November 2021.

— The discussion also turned to the workforce issues facing the spatial and surveying
sectors. The Chair thanked Mr Lester for agreeing to Participate in the Workforce
Development Forum that was being organised by TASSIC for November 2023.

— Anne Ripper, Department of Education, Children and Young People

— The Department of Education was fully aware of the importance of spatial
information to the career prospects for young people. They pointed out that the key
agents were the career advisors in schools. The Department outsources these
functions to service providers. It was these organisations that needed to be aware of
the sector. Following the meeting it was agreed to invite the Beacon Foundation to
attend the Workforce Development forum in November.

The Chair attended the Annual Agricultural Expo at the Hagley Farm School in April 2023. He met
with Andrew Harris who is the Director of the School to discuss education and training issues as a
preparation for the Forum on Workforce Development to be held in November of 2023.

The Chair also represented TASSIC at an end of year function hosted by the Premier. He used the
opportunity to speak with decision makers and industry leaders including Terry Brient who is the
executive officer for the Tasmanian Agricultural Productivity Group that is playing an important role
in education and training in precision agriculture in Tasmania.

2.2 Facilitating implementation and adoption of spatial information applications

and solutions across government and industry
To promulgate the value and importance of adopting spatial information systems and applications,
TASSIC arranged for the preparation of four case studies of applications of spatially supported
applications in Tasmania. These case studies were identified from work TASSIC commissioned in
2022 as part of a review of the Strategic Landscape for Spatial Information in Tasmania. The three
case studies were:

— The Greater Hobard Digital Twin

— Early Warnings to Attach remote bushfires
— Exploring Heritage Listings On-Line

— Heavy Vehicle Access Management System

These case studies are used to support discussions between TASSIC members and government and
industry stakeholders to demonstrate the value and importance of spatial information and the
foundation spatial data that his published in the LIST.

2.3 Providing a forum for communication and coordination for innovation in the

use and application of spatial information in Tasmania
Since its inception in 2008, TASSIC has held forums on spatial technologies and innovation to
communicate the value of spatial information and discuss policies and programs important to the
spatial sector in Tasmania. The focus of our forum program in 2023 was on education and training as
discussed below.

To this end TASSIC hosted presentations from Danika Bakalich from the Geospatial Council of
Australia to discuss the Council’s planned programs on education and training, Amy Mehrton from
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AIL Allen to speak on Women in Stem and Mauritz van de Vlugt, Chair of the Space, Spatial,&
Surveying Diversity Leadership Reference Group.

The Council agreed at its December meeting that the next forum should be on technology and
innovation in the Space and Geospatial Sector. Planning for this Forum will most likely commence in
the second half of 2024.

2.4 Education and training
A review of the Strategic Landscape for the Spatial Information Sector, commissioned by TASSIC in
2022 identified a shortage of suitable skills in the sector. This has been an issue on TASSIC’s agenda
since that report was completed.

In line with this finding, TASSIC hosted a Forum focusing on Workforce Development in the sector in
November 2023. The forum was held in Hobert both in person and online. The Minister for Parks,
the Hon Nick Duigan MLC, opened the forum. There were 33 general registrations in attendance on
the day, 13 online and 10 speakers/session chairs— a total of 56 participants.

The topics of the addresses were;

— Workforce demands on public infrastructure

— Plan B - what to do to meet immediate workforce needs

— Spatial services in local government

— Thinking differently about solving the skills shortages — employing neurodiversity
— Geospatial education at the University of Tasmania

— Delivery of Surveying and geospatial information at TAFE NSW

— Technical Training in Tasmania and TASTAFE’s 10 year plan

A moderated session confirmed that industry and government observed a shortage of skills that
would take time to address. There has also been discussion with a Career Counselling organsiation
about including Geospatial skills in career activities in schools. This will be the focus of ongoing
consideration in TASSIC Business.

3. Membership
The Members of TASSIC in 2023 were:

— Alan Smart (Chair)
— Michael Guidici

— Inga Playle

— Justine Thurley

— Rachael Hurd

— PeterJames

Inga Playle resigned in November 2023 following her stepping down as Chair of the Tasmanian
members of the Geospatial Council of Australia. The Geospatial Council has nominated Anthony
O’Flaherty, the new Chair of the members group in Tasmania. Arrangements are in place to appoint
Mr O’Flaherty in early 2024.

4. Meetings

TASSI holds for meetings each year either face to face or on-line. The meetings were held on

— March 2023
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— June 2023
— September 2023
— December 2023.
Attendances were:
Alan Smart (Chari) 4 meetings
Michael Guidici 3 meetings (Stuart Fletcher attended as an observer in Michael’s absence)
Inga Playle 3 meetings
Justine Thurley 3 meetings
Rachael Hurd 4 meetings
Peter James 4 meetings

5. In conclusion

The TASSIC work program for 2023 was driven by the findings of the review of the Strategic
Landscape commissioned by TASSIC in 2022. The focus for 2023 was on workforce development and
follow up to the November Forum will continue into 2024.

For 2024 TASSIC will focus on emerging technologies and communicating the value of geospatial
information to decision makers in Tasmania to assist and support the ongoing development of the
spatial people who work in government and the private sector and the community that are
increasingly drawing on spatial information in their everyday lives.



