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Location Intelligence and Digital Transformation in Tasmania

3D City Model to Minecraft:
Engaging Youth Through Spatial Data
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Minecraft Cataract Gorge Screenshot.
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Thanks to the City of Launceston’s 3D city model and spatial data workflows, custom Launceston-
themed Minecraft maps now enable community consultation and engagement with children and
young people through an interactive digital environment.

Introduction

Local government relies on community
engagement to inform planning and decision-
making.

However, traditional methods such as surveys,
public meetings and written submissions rarely
appeal to young people, despite them making up
almost 25% of Launceston’s population.

This project uses Minecraft as a digital engagement
platform, transforming the Council’s 3D city

model into interactive virtual worlds representing
recognisable places in Launceston. Young people
can explore, build, and modify these spaces, using
play to communicate ideas about their city.

Delivered in partnership with Esk Spatial, the
project translates complex spatial data into a
format that is technically accurate, accessible and
fun, creating a new, meaningful way for young
people to participate in civic conversations.

The Case

The project addressed a gap in the Council's
engagement efforts. Children and young people
are key users of parks and public spaces, yet their
involvement in traditional consultations is very
low, with less than 1% participating. Council also
has detailed spatial data, including recent high-
accuracy 3D city models created from imagery.

The goal was to use this data to develop a new
way for young people to share their views by
creating virtual worlds in Minecraft that represent
local parks like Riverbend and City Park. Various
datasets, such as terrain, buildings, roads, and
natural features, were used to build realistic
Minecraft environments. FME software helped
convert data from different sources into these
Minecraft worlds, making the process efficient and
accessible and encouraging youth participation in
local planning.

Community Engagement participation by young people increased by
more than 90-times compared to traditional consultation methods.

Tasmanian Spatial Information Council - TASSIC - tassic.org.au
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The Impact

The Minecraft worlds launched at QVMAG during
National Science Week engaged approximately 800
children from 20 primary schools, representing a
more than 90-fold increase compared to traditional
methods. Participants explored and modified virtual
versions of Riverbend Park, City Park, and Cataract
Gorge, sharing ideas that informed city planning.
Screenshots, observations, and responses were
analysed using Al to identify key themes, leading to
ideas for homelessness support, flood mitigation,
and playground redesign. The tool has since been
used at other community events. Additionally, a
college student named Harry built a new world,
Civic Square, which the Council will use. All worlds

are available for download from the City of
Launceston website. Children Participating in Minecraft activity.

¢ The project was a recognised as a finalist at the national iAwards in
Adelaide during 2025 after being recognised at both the TasICT awards
and Tasmanian Local Government Awards for showcasing innovation. pgp

Minecraft Riverbend Park Screenshot.
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